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Legal Notice 

The information in this document is subject to change without notice.  

The Members of the EVIDENT Consortium make no warranty of any kind about this document, including, but not 
limited to, the implied warranties of merchantability and fitness for a particular purpose. 
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Executive Summary 

The current document presents the activities that took place in the context of Work Package 7 (WP7 – 

“Dissemination and Exploitation”) during the first year of the EVIDENT project along with the updated 

plans for the two upcoming years. An introduction that provides context on the present document is 

followed by a concise examination of the work carried out in all WP7 tasks. The employed communication 

tools and the associated impact measurement metrics are presented to show how EVIDENT is being 

promoted through major communication channels. Additionally, all dissemination and communication 

activities that the consortium participated in, as well as the updated plans for the following years, are 

presented. The experience collected throughout the first year of the project is leveraged allowing the 

enrichment of the project’s outputs. Similarly, the exploitation related activities that took place and future 

steps to be followed are discussed, as the project progresses towards a more mature stage. Further, this 

document provides a communication, dissemination and exploitation plan along with the roadmap for 

standardization and the exploitation strategy to promote the achievements coming out of the EVIDENT 

project. The purpose of the document is to validate the creation, the basic structure and the expected 

outcomes of the aforementioned strategies/plans. Finally, the dissemination related Key Performance 

Indicators (KPIs) are analysed in detail while updates are discussed that provide appropriate alignments 

with the project’s timeline and goals. As the project evolves the content will be enriched with new 

information regarding the project. 
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1. Introduction 

This deliverable presents the communication and dissemination plan along with the roadmap for 

standardization and the exploitation strategy to promote the achievements coming out of the EVIDENT 

project. It will be followed by three subsequent deliverables (D7.3, D7.4 and D7.5) that will keep track of 

the associated activities, including any modification in the plans (if new opportunities are identified or 

new needs emerge related to the targeted audiences). 

1.1 Purpose of this deliverable 

The purpose of this document is to provide a detailed and clear description of all the WP7 related activities 

that took place during the first year of the project. It is of great importance to maintain good monitoring 

and evaluating practices throughout the project’s lifetime to maximise the impact of its outputs. Listing 

all past activities and evaluating their impact will provide the consortium with clarity and precision on the 

goals that are to be achieved, allowing the collection of information that offer the necessary 

enhancements on the plan that has been created at the beginning of the project. By providing potential 

updates in its developed plans, the consortium aims to establish a culture of adaptability and flexibility 

that can help introduce added value to the produced outcomes. 

At the same time, this document explores the exploitation related activities that occurred during the first 

year of the project. Through the identification of the exploitable items, the basis for the analysis of the 

project’s outputs has been established especially in relation to project’s offered services. This is a 

foundational part of the exploitation related activities as it establishes accuracy on what is to be exploited 

while being the preliminary and mandatory step before exploring further business factors that influence 

the future success of the EVIDENT platform. 

As a result, the EVIDENT has an objective fully dedicated to the dissemination actions of the project 

(Objective 5: Enable wide communication and scientific dissemination of the innovative results to the 

industry, energy communities, and policy actors) and thus, the consortium formulates a dissemination, 

exploitation and impact assessment strategy which focuses on the following aspects:  

• To identify targeted stakeholders. 

• To define the communication tools that will be used and develop the dissemination plan in order 

to increase the impact of the project. 

• To create public awareness of the project and its results. 

• To ensure that the knowledge and information gained will be made available to multiple targets 

at national, European and Global level. 

• To ensure that the project activities and outcomes are widely spread among the appropriate 

target communities, at appropriate times, via appropriate methods. 

• To foster communication with other projects. 

• To identify, assess and create a preliminary exploitation plan for the project’s outcomes. 

• To create quantifiable KPIs that reflect on the projects impact on different stakeholders. 
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As the project gradually enters a state of greater maturity, standardisation and liaison activities are of 

considerable importance to establish robust communication with stakeholders outside the consortium 

and create additional impact that can prove to be long lasting while promoting a philosophy of 

extroversion and collaboration. As such, the document describes efforts on the aforementioned goals and 

also provides the proper guidelines for further progress. 

Of course, to achieve its goals the consortium is highly focused on maintaining a healthy relationship with 

its established KPIs, as they are examined in this document. The objective is to monitor the growth of 

EVIDENT but also provide qualitative information that contextualises the consortium’s performance 

rather than adopting a rigid, number-crunching approach. 

A general remark is that the planned activities that are provided in this initial plan may be altered as the 

project progresses. All the activities will be continuously monitored, while the associated plans will be 

updated to meet any new requirements that may be introduced or altered in the project duration. The 

updated plans will be reported in deliverables D7.3, D7.4 and D7.5. 

1.2 Document structure 

The structure of the deliverable is the following: 

• Section 2 provides a description of the dissemination strategy that will be used. That includes both 

the analysis of the identified stakeholders as well as the objective of the dissemination actions. 

Further it covers the communication channels that will be used to disseminate the results of the 

EVIDENT project as well as the tools that will enable the project news to reach to a broad 

audience. Finally, it provides a detailed analysis of the dissemination plans covering the whole 

duration of the project along with the individual dissemination plan of each partner. 

• Section 3 presents the exploitation strategy of the project along with individual exploitation plans 

for each of the partner. 

• Section 4 assess the impact of the project by evaluating the associated Key Performance Indicators 

(KPIs) and by employing corresponding tools that are used to measure the impact of the project.  

• Section 5 concludes the deliverable. 
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2. Dissemination strategy 

2.1 Objectives 

A successful dissemination and communication strategy, requires a clear definition of the aims and the 

objectives it addresses. To this end, the EVIDENT consortium has defined the following dissemination and 

communication objectives (as they are highlighted in Objective 5: Enable wide communication and 

scientific dissemination of the innovative results to the industry, energy communities, and policy actors 

of the project proposal): 

• Identify target groups, stakeholders and dissemination channels and define the dissemination 

plan for the project in order to ensure a higher impact of the project results. 

• Create public awareness and ensure the maximum visibility of EVIDENT objectives and its 

outcomes. 

• Raise interest among institutions companies and policy makers concerned with energy, 

behavioural economics and econometrics regarding the benefits of adopting and contributing to 

the EVIDENT project. 

• Communicate the achievements of the project amongst the scientific community as to improve 

the access to research results. 

• Create a community by fostering cooperation and exchange knowledge with other initiatives and 

related projects in order to create synergies, and thus accelerate innovation and improvements 

in energy regulations, energy investments and econometric models. 

2.2 Stakeholder analysis 

The first step towards is the identification of target groups and key stakeholders, while the second step 

considers the value added to each stakeholder group. To this end, below we present a list of the identified 

stakeholders and the added value the EVIDENT brings to each one of them:  

• Electric power industry: This group involves industrial companies that generate, distribute or 

manage electric power. Also, operators and electrical maintenance companies are included. A 

communication channel will be established via the project’s website as well as through the 

organisation of focused-group meetings for the EVIDENT project to better address their needs 

and demands and to integrate their feedback at key points of the project. Added value: Electric 

power industry stakeholders will gain knowledge and technical expertise to run a randomized 

control trial in order to better understand their customer behaviors and needs. 

• Software industries: This group includes software industries that develop, deploy manufacture 

or utilize smart grid equipment or electrical grid related software solutions. As in the electric 

power industry group, the EVIDENT consortium will reach out to the corresponding software 

industries through the project web site. Added value: Software industry stakeholders will gain the 

expertise and the tools to develop software to analyse and manage big data coming from energy 

companies. 
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• Research and scientific communities: Scientific community and researchers in the field of energy 

behavioural economics, econometrics as well as in data analytic, machine learning and 

visualization technologies. Partners will reach this community using their contacts and 

cooperation’s with other research projects, by participating in scientific conferences and 

publishing in scientific journals. Added value: Scientific community stakeholders will be informed 

about new methods and algorithms in behavioral economics, big data analysis, survey 

methodologies and data management techniques. 

• Related EU-funded projects: The EVIDENT consortium will reach out to EU projects with similar 

research topics and it will create communication channels to support further collaboration 

between such EU actors. The results of EVIDENT project will be shared and discussed with similar 

running projects in order to get feedback and converse about common problems. Added value: 

Related EU-funded projects will benefit since we will exchange knowledge and best practices 

regarding relevant research subjects. 

• Standardization community: Experts participating in the relevant standardization bodies. Added 

value: Standardization community will gain value by understanding better the consumers' 

behaviour; and thus, the standardization bodies would be able to propose more concrete 

solutions and contribute to more robust estimates. 

• General public: This refers to a non-scientific audience who wants to be informed with more 

popularized material and tools about the project results. The consortium aims at increasing its 

impact on the general public and thus the project social media accounts will be used to reach out 

to this group. Added value: The EVIDENT consortium aims at promoting energy efficiency and 

improving economic efficiency, thus the general public could benefit from the project's results by 

better understanding the factors that lead their consumption behaviour. 

• Policy makers: The EVIDENT consortium will target a variety of policy maker and legislature bodies 

across the EU that have a key role in influencing strategic choices for energy and consolidating 

technology evolutions. More specifically, the results of the project will be used to instigate a 

discussion with EU Institutions such as EU Commission and EU Science foundation in order to 

promote policy actions which will be in accordance with the Europe green deal. Moreover, 

EVIDENT will also reach the European Environment Agency and the Agency for the Cooperation 

of Energy Regulators to receive feedback for the project research goals and results. Finally, the 

consortium will reach out to individual National public authorities such as industrial committees, 

ministries, regional councils and regulatory authorities throughout the duration of the project. 

Added value: Policy makers and legislature bodies will gain knowledge and will participate in a 

dialogue in order to be able to take educated decisions regarding future energy policy actions. 

2.3 Communication channels 

2.3.1 Branding 

In order to establish a coherent image for the project, a logo was designed at the project outset. The logo 

was presented in D7.1 and it is used in the project website (https://evident-h2020.eu/), presentation 

templates, deliverables and all other promotional material. Below we present three different versions of 
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the logo which will be incorporated in various dissemination actions according to the requirements of 

each individual action. 

 

 

Figure 1. The EVIDENT logo as it is used in the social media accounts and in the project website. 

 

 

Figure 2. A smaller version of the EVIDENT logo that will be used for dissemination material. 

 

 

Figure 3. A different version of the EVIDENT logo that will be used for dissemination actions. 

2.3.2 Project website 

The purpose of the EVIDENT website is twofold. On one hand, it is to publicize and document the activities 

and progress of the EVIDENT project, as it is its main promotional tool. On the other, it serves as a platform 

to raise public participation and awareness about the project, and as a landing site for reference on 

EVIDENT’s activities and topics. As a result, the project website will have a major role in dissemination & 

communication activities. At the beginning of project an eye-catching website has been launched. All the 

information about the project´s activities (past, on-going, upcoming), developments, and results will be 

accessible from the EVIDENT website. The EVIDENT site will also offer both news and consortium sections, 

as well as links to the social media accounts of the project. Further, all public dissemination material 

(presentations, flyers, press releases, etc.), about the project, will be made available through the project’s 

website. EVIDENT’s website will contain also links to other relevant sites, from projects point of view, as 

for example the code repository, or links to zenodo webpage where the project publications will be stored. 

The URL for EVIDENT website is the following: https://evident-h2020.eu/ 

https://evident-h2020.eu/
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In order to ensure the sustainability of the project results, the web site will be available a minimum of two 

years after project’s completion. 

 

Figure 4. The home page of the EVIDENT website. 

2.3.3 Social media accounts 

Social media will be used as a complementary tool to EVIDENT’s website, enhancing the dissemination 

and communication actions of the project. Through the different social media accounts, the targeted 

audience will be informed about the project objectives, its progress, its results and any other interesting 

facts and figures or updates from the project partners. The partners will support and ensure the 

dissemination of the project activities through their active social media accounts, such as LinkedIn, 

Facebook, and Twitter. All partners are also encouraged to connect with one another’s social media 

accounts as well the project’s accounts, thus expanding the project’s digital presence through the tagging 

and share button. 

Social media will have a prominent presence in any dissemination activity during the project and all the 

partners should promote and use them in order to: 

1. Raise awareness and inform the public about energy and economic efficiency issues. 

2. Enhance the visibility of the project and its results. 

3. Build a powerful network of stakeholders. 

4. Attract and engage the stakeholder audience. 

A consistent project identity has been adopted for all social media accounts, using the same images, logos, 

descriptions and profiling details according to each medium’s requirements. All social media accounts will 

be up and running throughout the duration of the EVIDENT project. The monitoring and the update of 

their performance is an on-going process. Table 1 introduces all the social media accounts that have been 

created and will be used for the dissemination activities. 
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Table 1. The social media accounts created for the EVIDENT project. 

Social media 
platform 

Name Link 

Facebook @EvidentH2020 https://www.facebook.com/Evident-H2020-
111742087766234 

Twitter @EvidentH2020 https://twitter.com/EvidentH2020 

LinkedIn EVIDENT - H2020 https://www.linkedin.com/company/evident-h2020/ 

2.3.3.1 Rationale for social media platforms 

Our choice for the social media platforms that will be used by the project consortium is not arbitrary; 

instead it relies on the popularity and momentum of each platform and on the amount of users it currently 

has. To this end, Facebook is the largest social medium, currently offering the biggest communication 

opportunities and reaching the highest rates of shareable content (roughly 2.85 active Billion Users 

worldwide [1]). Twitter has over 192 million monthly active users worldwide [2] and users can share ideas 

and spread information instantly. Through the use of hashtags and the successful live feed, it is considered 

to be the best “happening now” tool during events, conferences etc. LinkedIn is considered as “The 

World’s Largest Professional Network” (722 million registered users worldwide [3] connecting 

professionals and making them more productive and successful. 

2.3.3.2 Social media account overview 

The Facebook page is activated and welcomes followers (profile accounts & other pages), Industry 

stakeholders, Policy makers and any other individuals, companies or scientific communities who are 

interested in energy efficiency, behavioural economics and econometric frameworks. In order to exploit 

the largest communication tool in social media, a strategy focusing on high interaction with the audience 

will be adopted. Facebook Pages can be optimized by updating the tabs and offer the possibility, once you 

have a minimum of 30 followers, to use Facebook Insights. Features such as “Pages to Watch” are useful 

tools in order to understand how people engage with your Page, view metrics about your page 

performance, learn which posts have the most engagement and see when your audience is on Facebook. 

Moreover, the “Pages to watch tool” allows the monitoring of competitors. 

The Twitter account will inform all the interested parties via instant and quick messages. A Twitter link on 

EVIDENT website will lead to cross channels traffic, therefore enhancing their performance. A dedicated 

project hashtag (#evidenth2020) will help the visibility of the project grouping and facilitate the tracking 

of any relevant information. All partners are kindly requested not to forget to include the hashtag in their 

posts when making any relevant tweets about the project.  

The LinkedIn profile has been created, targeting all the professionals, scientific personnel, security 

practitioners, regulators and decision makers. The profile account will be used to create one-to-one 

connections with individuals (facilitating the process to make announcements and to invite connections 

to any dissemination activities) while in a later stage, since the profile will be strong enough, a Group will 

https://www.facebook.com/Evident-H2020-111742087766234
https://www.facebook.com/Evident-H2020-111742087766234
https://twitter.com/EvidentH2020
https://www.linkedin.com/company/evident-h2020/
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be created mainly as a channel for discussions (forum), sharing ideas and insights as well as providing 

answers to any issues that may arise. 

2.3.3.3 Social media posts Schedule and Release 

Starting from the month 8 of the project, we will employ a standard schedule of posting 2-3 times per 

week in our social media accounts. In the lead up to important dates, events and other communication 

activities this will be increased in order to enhance the visibility of the project. In Facebook, multiple posts 

can be pre-scheduled all at once for the upcoming week. Texts and images will be collected and reviewed 

at least one week before they are published. In the case of a last-minute update, the posts will be provided 

individually (on demand) and in real time (not pre-scheduled). Also, Tuesdays, Wednesdays, and 

Thursdays are considered the best days for post publishing [4] (according to a statistical analysis that is 

conducted on the corresponding issue). Finally, accounts will be synchronized to share the same content 

when and where applicable in order to facilitate the updating process of all the social media. 

2.3.3.4 Social media monitoring and contributions 

All feedback that is received via social media and Google analytics will be reviewed and will be taken into 

consideration for the improvement of the social media performance and the project’s functionality 

overall. Partners’ contribution in terms of reviews or content production is significant, assisting to 

maintain a good content quality and a good level of frequency of news feeds. 

Aiming at raising the visibility of the project, it is suggested that all posts relating to news, press releases, 

events, conferences and other official announcements should be made by the official project’s social 

media accounts. The partners’ contribution to social media accounts content is of great importance. Thus, 

all partners are requested to inform the Social Media administrators about events, conferences and other 

activities they participate in, or other interesting content or announcements by 3rd parties, by sending 

relevant details to be published. 

The content provided by the partners should include the following: 

• Text: A short English description of the event (where, when, who, what)/ EVIDENT Partners 

Participants/ Other significant attendees 

• Visual: At least one image (jpg, png, gif) or video. Videos uploaded on social media are suggested 

not to exceed 30-40 seconds. 

• Links: Any useful links to the event should be included raising visibility for the EVIDENT project 

through cross advertising and search engines. 

Partners are strongly encouraged to interact with the project’s social media accounts when participating 

in a relevant project event, via their personal accounts or their organisation accounts. The social media 

accounts will be monitored by more than one person in order to properly ensure that everything works 

properly. 
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2.3.4 Videos 

A 4min introductory video describing the project’s objectives, technical aspects and use cases has been 

created for dissemination purposes of the EVIDENT and it has been uploaded at the website of the project 

(http://evident-h2020.eu/). A second project overview video is currently under production, which will 

illustrate the project’s achievements, technical contributions, scientific approaches and will also elaborate 

on the EVIDENT platform. A third, walkaround video will be developed explaining the EVIDENT platform 

functionalities when the platform will be ready. This way, by providing a "tutorial video", we could better 

promote the EVIDENT platform and hope that more organizations will register and use it to 

plan/implement lab experiments. Currently, the first video of the project is uploaded at the main page of 

the EVIDENT website. When the 2nd video is fully developed, the EVIDENT consortium will create a new 

sub-page named “videos” in which all future video content will be stored. 

2.3.5 Press releases 

Press Releases will be composed by all partners (at least 2 Press Releases by each partner) according to 

the subject of the Press Release and the work package that is related to. Press Releases will include news, 

updates, findings, results, calls of participations in events and workshops, and in continuation, will be sent 

to both online and offline magazines and newspapers, lists of stakeholders, journalists and influencers 

with prominent profiles in energy and financial communities. All partners should support the distribution 

of the Press Releases depending on their network and contact points. Press Releases aim to catch the 

audiences’ attention in a flexible and easy to read language. The language used will be English and each 

partner will be able to translate it into their local language achieving better rates of visibility and 

awareness. The format of the press release will be as follows: Date, an attractive headline, a coherent and 

interesting introduction summarizing the important details, other complementary or explanatory 

paragraphs, contact details for more information, EVIDENT and Partners logos, Website and Social Media 

Accounts. 

2.3.6 Blog  

To make the website a reference point in the energy efficiency, economic efficiency and behavioural 

economics, aside from constantly updating the news section in the web, a blog will be posted by the 

different partners on topics related to the project. In this blog, the partners will share relevant aspects of 

their involvement of the project. The blog post schedule is depicted on table 2 below. 

 
Table 2. EVIDENT blog post schedule. 

Partner 1st Post date 2nd Post date 

DUTH 12/2021 1/2023 

UOWM 2/2022 2/2023 

SID 4/2022 3/2023 

PPC 6/2022 4/2023 

TCD 8/2022 5/2023 

http://evident-h2020.eu/
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2.3.7  Newsletters 

The newsletter service leverages the Newsletter plugin 1for managing the audience and starting new 

campaigns. A registration form is available in the project’s website. Concerning the newsletter content, 

we use this communication channel for periodical updates regarding EVIDENT’s project. 

The first EVIDENT newsletter has been created and includes introductory information on the project and 

its objectives as well as the envisioned use cases of the project. The first published newsletter can be 

found on the project’s website2. 

The early stage of the newsletter requires a push regarding the number of subscribers. For this reason, 

we started promoting our newsletter through Twitter and LinkedIn, expecting a growth in the audience 

in the months to come. 

2.3.8 Promotional material 

Having set the visual identity elements of the project (logo, reports and presentation templates), 

templates for leaflets, and posters are designed based on the projects needs and objectives. This material 

will be initially (M1-M12) used to promote the project itself (consortium, objectives, expected results) and 

later on (M12-M24) achievements and outcomes during networking events, conferences, workshops and 

other brokerage events. Leaflets will be updated by significant findings and milestones of the project. A 

digital version is already available to all partners, which they will be able to print out at their own 

convenience. Figures 5, 6 and 7 below depict the EVIDENT’s leaflet and poster templates. 

 

 

 

 

1 https://wordpress.org/plugins/newsletter/ 
 
2 http://evident-h2020.eu/newsletters/ 
 

Bi2S 9/2022 6/2023 

JRC 10/2022 7/2023 

CERTH 11/2022 8/2023 

CW 12/2022 10/2023 

https://wordpress.org/plugins/newsletter/
http://evident-h2020.eu/newsletters/
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Figure 5. Page one of the EVIDENT leaflet template. 

 

 

Figure 6. Page 2 of the EVIDENT leaflet template. 
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Figure 7. The EVIDENT poster template. 

2.3.9 Media appearances 

Actions will be targeted to provide interviews on media (e.g. radio, newspapers, online media and 

magazines) to widespread the vision and objectives, outcomes and benefits to diverse stakeholders. 

Upcoming public appearances will be announced from the website and the social media accounts. 

2.3.10 Workshops 

The project plans to organise at least two workshops (see table 4 below) that will be collocated with large 

events in order to promote the results, recommendations and tools, as well as receiving feedback from 
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the participants. The main purpose of the workshops is to gather a number of stakeholders and agents 

who represent a large part of the energy and economics community and to disseminate the outcomes of 

the EVIDENT results to a wide audience. Also, workshops will focus on collecting information and insights 

which will be later used in the project’s future research analysis plans.  

2.3.11 Summer school 

A summer school with open access will be organized towards the end of the project. Academic partners 

will lead this activity while all other partners will participate in this event. Below we present an indicative 

timeline for the aforementioned activities. 

 Table 3. Timeline for the EVIDENT summer school. 

 

 

2.4 Dissemination plan 

Publishing the results coming out of the project is a well-known and effective dissemination activity. 

Partners within the project lifetime will prepare papers for publication in peer-reviewed scientific 

conferences, workshops and journals. An initial selection of possible journals conferences and workshops 

are considered for publications which relevant to the research areas covered by EVIDENT, as explained in 

the subsections below. This list is not exhaustive, and it will be updated regularly as new call for papers in 

relative research areas will become available. The participation will be decided according to the relation 

with the research results of the project. 

All publications will include the following text to the acknowledgements: "This project has received 

funding from the European Union’s Horizon 2020 research and innovation programme under grant 

agreement No 957117." 

2.4.1 Conferences workshops and journals 

Table 4 below depicts the conference and workshop list which is considered for further dissemination 

actions for the EVIDENT project. 

Table 4. Conferences and workshops for future publication and dissemination actions. 

Dissemination action Date Short Description Type of 
audience 

Website 

EU Sustainable Energy 
Week conference 

2023 Organising a session at 
the 2023 EUSEW 

conference to present 
results and discuss with 

other externals. 

Academia, 
EU policy 
makers, 
NGOs. 

 

https://eusew.eu/ 

 

Type of action Date 

EVIDENT summer school July 2023 

https://eusew.eu/
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Copenhagen Centre on 
Energy Efficiency annual 

conference 

2022 Present 
results/organise 

session 

Academia https://c2e2.unepdtu.org/ 

 

“Introduction to 
Crowdsourcing and 
Gamification tools” 

Webinar 

2022 The webinar will 
illustrate the benefits 

of integrating 
crowdsourcing tools 
in online platforms. 

Academia, 
Industry, 

policy 
makers 

TBD 

Journal paper 2022 Survey paper with 
respect to best 

practices for energy 
efficiency 

Academia, 
Industry, 

policy 
makers 

TBD 

Conference paper 2022 Paper related to the 
EVIDENT architecture. 

Academia, 
Industry, 

policy 
makers 

TBD 

Paper at Energy policy 
Journal 

2022 Article that 
disseminates the 
EVIDENT’s results 

Academia, 
policy 

makers 

https://www.sciencedirect.com/journal/energy-
policy  

Paper at energy economics 2023 Paper related to the 
EVIDENT economic 

analysis. 

Academia, 
Industry, 

policy 
makers 

TBD 

Paper at Frontiers in 
Energy Research 

2023 Paper related to the 
EVIDENT energy 

findings and actions. 

Academia, 
Industry, 

policy 
makers 

TBD 

Workshop co-located with 
Annual International 

Conference on “Energy 
and Climate Change 

Policies” 

2022/2023 Workshop to 
disseminate the results 
of the EVIDENT and to 
instigate a discussion 

about our findings 

Academia, 
policy 

makers 

TBD 

Workshop co-located with 
International Conference 
on Energy Research and 

Social Science 

2022/2023 Workshop to 
disseminate the results 
of the EVIDENT and to 
instigate a discussion 

about our findings 

Academia, 
policy 

makers, 
Industry 

TBD 

Workshop co-located with 
Social Science, 

International Conference 
on Economics 

2022/2023 Workshop to 
disseminate the results 
of the EVIDENT and to 
instigate a discussion 

about our findings 

Academia, 
policy 

makers, 
Industry 

TBD 

Workshop co-located with 
International Conference 

2022/2023 Workshop to 
disseminate the results 
of the EVIDENT and to 

Academia, 
policy 

TBD 

https://c2e2.unepdtu.org/
https://www.sciencedirect.com/journal/energy-policy
https://www.sciencedirect.com/journal/energy-policy
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on Energy Economics and 
Energy Policy 

instigate a discussion 
about our findings 

makers, 
Industry 

 

2.4.2 Events and exhibitions 

Part of the dissemination activities includes the participation in events such as seminars, exhibitions, 

workshops, seminars etc. These events will cover a broad area of stakeholders such as research 

community, professionals, industry players, European Union (EU) bodies, national bodies and universities. 

All relevant events are considered as an excellent opportunity to disseminate the project results and 

exploit the outcomes of EVIDENT. In the initial stage of the plan a list has been compiled with future 

events. We should note that the list will be updated regularly as new events are announced. The 

participation in the events will be decided on a case-by-case basis that will depend on the availability and 

maturity of results, the relevance to the research areas and the impact that the event has. This initial list 

is presented in table 5 below. 

Table 5. Events and exhibitions in which the EVIDENT consortium has participated in. 

Event Date Short Description Type of audience Website 

Sustainable 
Energy Day 

 

2022 (will 
also repeat in 

2023) 

Organising a Sustainable Energy Day gives you the 
opportunity to share your ideas and debate solutions 

with your community, decision-makers and the 
general public, and show how your organisation is 
playing an active role in achieving the EU’s energy 

and climate goals. 

Local policy 
makers and other 

stakeholders. 

https://www.eusew.eu/g
uidelines-sustainable-
energy-day-organisers 

Massive Open 
Online Course 
(MOOC) at the 
EU Academy 

2023 Organise a Massive Open Online Course (MOOC) 
tailor-made for policy makers. The course will 

present the project’s results and provide training on 
how to implement new experiments. 

Policy makers. https://academy.europa.e
u/ 

 

Press release November 
2021 

Disseminate the 1rst year activities, preliminary 
results and plans of the project. 

Policy makers 
and other 

stakeholders 

TDA 

POWERGEN 
Industrial 
Exhibition   

2022 Promote the role of EVIDENT towards fostering 
research initiatives as well as the EU policies 

regarding the Green Deal. 

Industry partner, 
Policy makers, 

Academic 
stakeholders 

https://www.powergen.c
om/ 

 

Enlit. 
Industrial 
Exhibition 

2022 Exhibition that demonstrates the outcomes of the 
project. 

Industry, 
academia, NGOs 

https://www.showsbee.c
om/fairs/78449-Enlit-

Europe-2022.html 

2.4.3 Individual dissemination plans 

The EVIDENT dissemination plan describes the coordinated efforts of the consortium to achieve the 

dissemination goals. The following subchapters show the partner commitment towards the project 

dissemination actions. 

https://www.eusew.eu/guidelines-sustainable-energy-day-organisers
https://www.eusew.eu/guidelines-sustainable-energy-day-organisers
https://www.eusew.eu/guidelines-sustainable-energy-day-organisers
https://academy.europa.eu/
https://academy.europa.eu/
https://www.powergen.com/
https://www.powergen.com/
https://www.showsbee.com/fairs/78449-Enlit-Europe-2022.html
https://www.showsbee.com/fairs/78449-Enlit-Europe-2022.html
https://www.showsbee.com/fairs/78449-Enlit-Europe-2022.html
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2.4.3.1 UOWM  

The main purpose is to disseminate the initial, intermediate and final EVIDENT outcomes to different 

actors, utilising different formats. In the context of EVIDENT, two research areas: (a) Data Analytics and 

(b) Econometrics are combined for optimising energy efficiency. UOWM will contribute to publishing high-

quality research papers, book chapters and technical reports in high-quality international journals and 

conferences. Some characteristic journals are Energy journal, Journal of Behavioural and Experimental 

Economics, Journal of Behavioural Decision Making and Energy economics. On the other side, some 

indicative conferences are: International Meeting on Experimental and Behavioural Social Sciences, 

European Energy Efficiency Conference, European Economic Association. In particular, based on D1.1, 

UOWM investigates to publish a survey paper with respect to the best practices for energy efficiency. 

Moreover, UOWM will prepare a paper regarding the EVIDENT architecture. Finally, UOWM will 

disseminate EVIDENT results through its communication channels (Social Media, Website, post in 

local/Greek media and newspapers and local TV/Radio). 

2.4.3.2 DUTH 

During the project period, DUTH will participate in at least 3 conferences, and will endeavour to produce 

at least 3 publications in peer-reviewed scientific journals. Since the preparation and implementation of 

the identified experiments and the evaluation of the collected data demands more time, most of the 

dissemination activities will occur during the third year. 

In addition, DUTH plans to disseminate EVIDENT’s results and findings through specific and science-

oriented platforms such as Research Gate, Academia and LinkedIn and will use all official communication 

channels such as DUTH’s official website, social media accounts, and pages, local newspapers, and radios, 

etc. DUTH plans also to disseminate results to the public through its established synergies with 

municipalities and the Economic Chamber of Greece. 

In terms of networking and clustering activities, DUTH will try to meet European academic research 

centres that are focused on behavioural social sciences and behavioural economics in terms of networking 

and clustering activities. In the same vein, DUTH will try to participate in related workshops and special 

sessions dedicated to behavioural decision-making and big data analysis. 

2.4.3.3 SID 

SID intends to enhance EVIDENT dissemination plans in: 

a) Publishing scientific articles in international, peer reviewed journals and conferences. SID will lead a 

publication on software development and the integration of crowdsourcing mechanisms.  

b) Preparing public material such as posters and social media posts. 

c) Establishing communication channels in Cyprus and in the southern Europe allowing the interchange of 

know-how and best practices. 

d) Promote the EVIDENT platform to its network including universities, research centres, and industrial 

partners. 
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 To highlight the work it will be doing, SID will focus on high-quality research and has stated that it will 

release its findings in a number of popular research journals. The work focuses on the domain of software 

and system engineering where the EVIDENT platform will be presented and illustrated. Additionally, SID 

will cooperate with the academic partners in the project on areas such as experimental and behavioural 

economics and behavioural decision making. 

SID will utilize the following dissemination channels:  

a) Publication on its corporate website and company newsletter in regular intervals informing its 

subscribers for the progress of the project. 

b) Active participation to EU organized Events and conferences.  

c) Scientific publications in topic specific journals, conferences, and workshops. SID will lead one 

publication on the integration of crowdsourcing tools in software architecture and it will assist on the 

publications on econometric models and behavioural science. 

d) Editing and publication of brochures, press releases and announcements that will be prepared from 

other members of the consortium. 

2.4.3.4 PPC 

PPC will leverage its industry contacts and partnerships as well as its public channels to promote the 

project and its outcomes to the public and stakeholders. In addition, the results of the use cases, in which 

PPC participates, may be published in international conferences and scientific journals, aiming to 

disseminate the project results. Moreover, PPC intends to participate in seminars, fairs, and workshops 

related to energy efficiency and green policies. By PPC’s dissemination activities, we aim to communicate 

the project’s objectives, motivations, and results to the public. In addition, we aim to promote the EU 

policies regarding the Green Deal and how the project can contribute to this target. Some indicative 

planned activities are participation in Industrial Exhibitions (Enlit 2022) and contribution to scientific 

publications. 

2.4.3.5 TCD 

TCD will undertake a number of actions to support the dissemination of the EVIDENT project. To 

disseminate findings to the academic community, TCD plans to publish at least two articles in scientific 

journals and to present findings in at least two conferences. It is envisaged that publications and 

presentations will occur primarily in year three, to allow for preparation and data collection and analysis 

across years one and two.    

TCD will also seek to disseminate the findings of the EVIDENT project across other relevant audiences. 

Dissemination to the scientific community will occur through participation in conferences and workshops 

across Ireland and the EU and publication in scientific journals. Efforts will be made to establish links with 

key stakeholder groups in this area across Ireland, including the Irish Environmental Protection Agency's 

Behavioural Insights Team and The Sustainable Energy Authority of Ireland’s Behavioural Economics 

Team. As these groups also contribute to policy development nationally, it is hoped that through 

communicating findings to these groups EVIDENT findings may contribute to future policies. Efforts will 
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also be made to disseminate findings across the community more broadly, including across community 

groups and sustainability committees within universities in Ireland.  

More broadly, results of the EVIDENT project will be shared across relevant platforms such as the social 

media and website of the TCD Centre for Innovative Human Systems, Research Gate, and LinkedIn 

amongst others. Research publications and presentations will also be shared and circulated across 

relevant platforms. 

2.4.3.6 Bi2S 

Bi2S will contribute to dissemination of EVIDENT achievements through workshops, conferences, 

exhibitions and own publications (Bi2S newsletter). In addition, Bi2S will actively contribute in the creation 

of scientific papers and publications in International Journals and Magazines. Finally, Bi2S is willing to 

announce the main results of the project through its company website as well as its accounts on social 

media (Facebook, Twitter and LinkedIn). 

2.4.3.7 JRC 

The JRC will publish Science for Policy reports and briefs which will be included in the JRC Publications 

Repository (compliant with OpenAIRE). Relevant data will be included in the Joint Research Centre Data 

Catalogue. 

The JRC will also organize seminars on site (Petten or Brussels) and propose sessions in dedicated policy 

conferences and events such as the EU Sustainable Energy Week conference, a high-level conference 

organized in Brussels aimed at non-academic stakeholders to present policy proposals. In the context of 

EUSEW (above), EVIDENT will also organize Energy Days for disseminating the results. These events will 

probably be held in combination with the project’s meetings (there are no geographical restrictions for 

these events). 

The EVIDEMT consortium will also explore the potential to (also) publish scientific papers on the new DG 

RTD peer-reviewed scientific publishing platform dedicated to Horizon projects that is expected to be 

operational early-2021. 

The JRC will propose to set-up a Massive Open Online Course (MOOC) tailor-made for policy makers. The 

course will present the project’s results and provide training on how to implement new experiments. The 

MOOC will be hosted on the EU Academy website, created by JRC to host all Commission external virtual 

trainings for policy-makers, and expected to be operational end-2020. This MOOC will be accompanied by 

the relevant handbook (described in the project’s programme) to assist scientific staff to design and 

implement the field experiment (methodologies, data collection and processing etc.). For the training, the 

project coordinator will also contact the Support Services for Exploitation of Research Results (SSERR) to 

explore the potentials for receiving relevant support (http://sserr.meta-

group.com/SitePages/default.aspx). 

The JRC’s and Commissions social media accounts (Twitter, Facebook, YouTube and Flickr) will be 

extensively used. 



   D7.2 - Report on dissemination and impact assessment 

 

  

 29 

 

2.4.3.8 CERTH 

CERTH will disseminate EVIDENT’s results through various channels: 

• Participation in a technical conference and workshops. CERTH will participate in a workshop that 

will be organized. The workshop with end-users of EVIDENT showcasing the serious game for 

feedback. 

• Participation in scientific publications. Scientific publication plays an important role in making 

the project visible and knowable to the scientific community. The target publication areas are 

Energy, energy-saving platform, Energy Efficiency, Serious Gaming, Behavioral pattern 

intervention, which are linked with anticipated outcomes of the relevant tasks within EVIDENT 

activities. 

• Strategic participation in Energy-related events. CERTH will contribute to relevant international 

or national conferences events to disseminate and facilitate knowledge sharing and increase the 

project impact. 

• Create tutorials and videos for the EVIDENT tools that have been built by CERTH. Videos 

represent a popular tool to be shared that can be a powerful way to tell a story about the project. 

Moreover, tutorials and videos could help to use all the tools of the project efficiently and simply, 

so those who are interested can quickly make sense. 

• Social media. Social media like Facebook and Twitter will share relevant content about the project 

through these tools. 

2.4.3.9 CW 

CW will use its branch/industry specific contacts and partnerships as well as its public channels to promote 

the project to the public, stakeholders and the end users of the pilots. The Swedish association for energy 

efficiency EEF (https://www.eef.se/) has formally endorsed the EVIDENT project and dissemination will 

take place in cooperation with them. Moreover, CW will utilise all its available dissemination platforms 

including the main webpage, policy reports and briefs, official Facebook, Twitter and YouTube accounts 

and it will communicate EVIDENT’s results to practitioners via fairs and workshops related to energy 

efficiency and green policies. By CW’s dissemination activities, we aim to communicate the project’s 

objectives, motivations and results to the public. In addition, we aim to promote the role and contribution 

of the EU towards fostering research initiatives as well as the EU policies regarding the Green Deal and 

how the project can contribute to this target. Some indicative planned activities are the participation in 

Industrial Exhibitions (European Utility Week 2022, POWERGEN 2022). 

 

https://www.eef.se/
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3. Exploitation strategy 

3.1 Exploitation plan 

The EVIDENT consortium has been formulated carefully so as to include a balanced and competent 

partner base in order to a) cover every theoretical and technological aspect of the project; and b) to 

immediately utilize and exploit the project results by partners who participate in relevant activities with 

regards to recent developments in energy and behavioural economics sector. EVIDENT consortium is 

composed by key players of all parts of energy efficiency and behavioural economics chain: research 

institutes, academia, integrators, high-tech SMEs, electricity operators and end users. The complementary 

skills of the partners within the consortium offer a key exploitation opportunity for the results and 

innovations coming out of the project. The main aim of the EVIDENT exploitation activities is to explore 

the market potential of innovations developed within the project and identify the perspectives to turn 

them into commercially viable offers in targeted markets, throughout Europe. 

The exploitation strategy of the consortium builds on two distinctive levels with differentiated tasks: (i) 

the consortium level and (ii) the partners’ level.  

• On the consortium level, the main duty will be to coordinate the partners in their various 

exploitation activities, and to promote these activities in a unified manner among the relevant 

audiences. The consortium will be responsible for dividing the tasks among the partners according 

to their areas of expertise, comparative strengths and respective networks.  

• On the partner level, the exploitation strategy is tailored in two directions: (i) the individual 

partner exploitation and (ii) the joined exploitation plans. Each member of the consortium has 

already created initial individual exploitation plans for the foreseen results of the project, while 

the join exploitation activities will be co-managed by the consortium and the involved parties.  

There is a strong motivation among partners to achieve high quality solutions that correspond to real 

industrial and market needs. These results will be supported and extended, whenever possible, after the 

project ends within the context of the partners’ and the project’s exploitation plans. The consortium 

covers a broad range of sectors ensuring that the EVIDENT solutions and results will be presented to a 

wide range of clients, increasing the likelihood of commercial exploitation both by partners of the 

consortium and by interested third parties. 

The industrial partners of the project will be mainly responsible for the exploitation strategy. By adopting 

both the proposed project solutions and the developed components, partners will enhance their portfolio 

of products and solutions and they will strengthen their position in the energy production and distribution 

industry. Results from the project can lead to development of recommendations and guidelines regarding 

energy efficiency in general along with contributions to policy groups and other stakeholders. Academic 

partners will also benefit from EVIDENT results as they will strength their position and can attract more 

students in the relative areas, providing them with unique cutting-edge hands-on experience in a growing 

emerging area, and by means of future projects and licensing of developed IPR. Students will also have 

the possibility to use the developed tools in their training courses.  

Exploitation strategies will be directed according to the spread of expected outcomes such as: 

methodologies, tools, models and guidelines. Each category will have the potential for adoption and 
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commercialisation of results on its own merit. The resulting exploitation directions are depicted in Figure 

8 below and are considered as follows: 

Research activities: This is the major exploitation activity within the EVIDENT consortium. All partners 

participating in EVIDENT are interested in building on and further developing existing research activities 

in the areas of energy efficiency and behavioural economics. As a result, the consortium is expected to 

increase its knowledge on the project related fields and possibly exploit them. More specifically, academic 

partners will benefit from EVIDENT results as they will have the opportunity to use the academic results 

and models of the project in future research activities (applied and theoretical). Additionally, they will be 

able to enrich and enhance academic curricula with new material and courses inspired by the project’s 

research results. This will help to further improve teaching activities and to attract more Master and PhD 

candidates in relative research areas. Industrial partners will also benefit by the on-going research 

activities as the newly acquired knowledge will help them identify solutions to existing problems and thus 

to further empower their R&D divisions. 

Product development: Industrial partners will benefit as they will explore and identify technological 

challenges and they will produce commercially available services and products closely related to the 

project. It is also expected that for the exploitation of the project results, different options will be used 

such as the commercialization of the EVIDENT platform or the incorporation of individual research results 

into existing platforms or solutions of the individual partners. As a result, every partner will be given the 

opportunity to design new follow-up projects, initiatives and market solutions in both national and 

international levels. 

Consulting and specialized services: This exploitation directive will be the main focus for partners 

interested in transferring the acquired knowledge into consulting and specialized services for their 

customers. Such partners will focus on the creation of consulting services to the industry as early adaptors, 

technology providers, start-ups or SMEs. 

Standardisation: Academic and industrial partners will extend their networking activities to 

standardization bodies and other organisations that can influence the adoption of the results and 

guidelines developed in EVIDENT. 

 

 

Figure 8. The exploitation directions of the EVIDENT project. 
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The rationale behind the exploitation strategy is to transform research results and outcomes of the 
EVIDENT project into empirical knowledge and potential market products and services, which may be 
followed by commercialization of selected elements. During the project lifetime, specific actions that aim 
to ensure the correct exploitation of the project results will be undertaken. In more detail, the consortium 
will perform the following activities: 

• Identify the exploitable assets coming out of the project. These can be conceptual solutions 
and/or frameworks, tools, services, guidelines and models. 

• Conduct a market analysis with the aim of identifying the targeted stakeholders and the current 
status of competitive solutions. 

• The creation of business models towards commercialization of exploitable assets. 

• The evaluation of the business models, the creation of a feasibility study and the development of 
a business plan. 

• The utilization of the exploitable items after the end of the project in either other project ideas or 
internally by each partner for commercialization purposes. 

 

To illustrate these activities, a Roadmap of the exploitation plan that is formulated into five stages has 
been designed and is depicted in Figure 9. In each stage, certain activities take place and the required 
input for each stage is associated with deliverables coming not only from WP7 but from all work packages 
of the project. The initial exploitation plan that is described in this deliverable will be followed by the 
Exploitation and market analysis report at M18. Then, in M24 the EVIDENT consortium will collaborate to 
produce the Update on dissemination and impact assessment report. Finally, the Update on exploitation 
and market analysis report will be delivered at the end of the project and will contain financial and 
economic analyses along with sensitivity and risk analyses in order to assess technology and market risks. 
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Figure 9. The stages of the exploitation strategy for the EVIDENT project. 

3.2 Technology readiness level 

In order to standardize the project outcomes, exploitable material and technology modules, we opt to use 

the technology readiness level (TRL) method to estimate the maturity of our results, as it is dictated by 

the EU. Below we provide at table (table 6) that provides the description of each TRL value. 

Table 6. Technology readiness level definitions. 

TRL  Short definition 

TRL 1 Basic principles observed 

TRL 2 Technology concept formulated 

TRL 3 Experimental proof of concept 

TRL 4 Technology validated in lab 

TRL 5 Technology validated in relevant environment (industrially relevant 
environment in the case of key enabling technologies) 

TRL 6 Technology demonstrated in relevant environment (industrially relevant 
environment in the case of key enabling technologies) 

TRL 7 System prototype demonstration in operational environment 

TRL 8 System complete and qualified 

TRL 9 Actual system proven in operational environment (competitive manufacturing 
in the case of key enabling technologies; or in space) 
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3.3 Joint Exploitation 

In this section, we illustrate the list of items which will be jointly exploited by two or more consortium 

members. Such list is depicted in table 7 below. 

Table 7. List of joint exploitable items 

Name Owners Type TRL at the end 
of the project 

Description 

Serious 
Game 

CERTH, 
TCD 

Software TRL 6 The EVIDENT Serious Game comprises a methodology, 
experimental design, and eventually a software solution 
to deliver this capability to users. It will be an online 
game supplemented by qualitative research methods 
(separately listed IP assets). 

EVIDENT 
Platform 

SID, 
DUTH, 
TCD, 

CERTH 
and 

UOWM 

 

Software TRL 5 EVIDENT will develop a platform that will include tools, 
methods, data, results and proposed policy measures 
aiming to support and increase the effectiveness of 
decision making and policy implications as well as to 
develop best practices. The platform will integrate big 
data analytics enabling the design of more targeted 
interventions. The platform will also host online tools 
related to questionnaires and experiments offering the 
ability to reach out to a very large number of participants 
leading to significant cost savings. 

3.4 Exploitable items 

The following section provides more information for each of the exploitable items expected to come out 

of EVIDENT project. Such items are depicted in table 8 below. 

Table 8. List of exploitable items. 

Name Owner Type TRL at the 
end of the 

project 

Description 

Serious Game 
Methodology 

 

TCD Methodology TRL 6 The EVIDENT Serious Game methodology provides a 
framework for assessing and determining the 
effects of various variables on energy efficiency 
behaviour. 

Serious Game 
Supplementar
y Qualitative 

Research 
Methodology 

 

TCD Methodology TRL 6 The EVIDENT Serious Game Supplementary 
Qualitative Research Methodology provides a 
framework for supplementing the insights gained 
during the Serious Game and triangulates the 
investigations of participants behaviours, attitudes 
intentions etc. 

Serious Game 
Follow-Up 

TCD Methodology TRL 6 The EVIDENT Serious Game Follow-up Qualitative 
Research Methodology provides a framework for 
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Qualitative 
Research 

Methodology 

 

conducting longitudinal qualitative analysis to 
ascertain the long-term impacts following on from 
the Serious Game and triangulates the 
investigations of participants behaviours, attitudes, 
intentions etc. 

Survey Design 

 

TCD Methodology TRL 6 The design of surveys (particularly for Use Case 5) 
will provide a framework for triangulating the 
investigations of participants’ behaviours, attitudes, 
intentions etc. associated with the serious game. 

Customer 
Consumption 

and 
Production 

Data Analysis 
Software 

 

DUTH Software TRL 3 

 

Data analysis software for parsing and analysing 
energy consumption data and statistics from the 
PPC customers (PPC Consumers Dataset) and 
energy consumption and production data and 
statistics from the CW customers (CW Prosumers 
Dataset). 

Customer 
Information 

Material 
Creation 
Software 

 

DUTH Software TRL 3 Software to create dynamic informational materials 
for the PPC and CW customers. The software will be 
utilised in the context of the field experiments that 
will take place in EVIDENT. 

Econometric 
and Statistical 

Analytics 

 

DUTH Software TRL 3 Econometric and statistic analytics providing 
insights and estimations about the consumers’ 
behavioural bias in the energy sector. The software 
will be developed in the context of field and quasi-
experiments within EVIDENT. 

 

Energy 
Database 

CW Software TRL 9 Database schema to represent information related 
to energy prosumers production and consumption 
of energy, including data related to buildings, solar 
panel installations and relevant hardware devices. 

CW Customer 
Questionnaire 

 

CW Software TRL 9 A questionnaire capturing metadata about 
customers’ energy-related consumption 
parameters, such as heating area and heating 
system. 

3.5 Individual exploitation plans 

In this section we describe the individual exploitation plans of each partner, for the EVIDENT project. 

3.5.1 UOWM 

UOWM will utilise the EVIDENT novelties in both teaching and research activities. In particular, first, a 

master course will be designed based on the EVIDENT results (in FinTech), while relevant undergraduate 
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curriculum and courses will be updated and enhanced. On the other hand, UOWM will be able to pursue 

more Research and Development (R&D) projects at national and European level. Moreover, based on 

D8.3, UOWM will investigate to provide publicly the EVIDENT outcomes or to protect them through 

patent, copyright and license measures. UOWM expects that the EVIDENT outcomes will attract the 

interest of relevant enterprises and can create new collaborations with industrial partners towards 

commercialisation.    

3.5.2 DUTH 

DUTH will exploit the project results from two different perspectives: (a) the reinforcement of its research 

competencies and (b) the development of innovative services using the EVIDENT results and 

methodologies. New knowledge-transfer partnerships with companies and other research innovation 

projects and initiatives will enhance DUTH’s strategic planning and research profile, while through the 

exploitation of the technologies developed within EVIDENT, DUTH will investigate new collaborations by 

providing services and working with domain-relative companies to develop new products, services and 

applications based on the EVIDENT results. 

In particular, DUTH will exploit the results in pilot scenario design and policy evaluation to improve its 

existing know-how in econometric analysis and apply it in other domains, like water, waste, etc. More 

specifically, DUTH plans to exploit the software developed to analyse the energy consumption data and 

statistics provided by the pilot partners (PPC and CW). This software will be expanded to cover the 

preparatory actions for similar field experiments in different domains. In addition, DUTH created software 

to create dynamic informational materials that will be utilized in the field experiments that will take place 

in the EVIDENT project. DUTH will develop additional features such as additional home energy report 

templates to easily adapt the software to other use cases, projects, and products. After the initial software 

proof of concept that will take place during the EVIDENT project, DUTH plans to redesign the 

aforementioned software by following a modular architecture to be easily integrated into existed 

industrial products and services in the energy and other domains. 

DUTH will also take advantage of the econometric and statistic analytics that will be developed in the 

context of field and quasi-experiments, providing insights and estimations about the consumers’ 

behavioural bias in the energy sector. These analytical tools should be constantly revised to follow the 

advances in the field of econometric and statistic analytics since DUTH plans to add extra features being 

able to answer a larger set of use cases following the growing needs for behaviourally based interventions 

for promoting energy efficiency. 

EVIDENT project plans to develop an online platform that will include tools, methods, data, results, and 

proposed policy measures aiming to support and increase the effectiveness of decision making and policy 

implications as well as to develop best practices. DUTH plans co-exploit the EVIDENT platform with other 

partners such as SID, TCD, CERTH and UOWM since the platform will provide an ecosystem for design and 

implement lab experiments by offering the ability to reach out to a very large number of participants 

leading to significant cost savings. DUTH will use the EVIDENT platform to perform lab experiments in the 

context of additional RIA/IA projects, private contracts, and agreements. 

DUTH proposes to open-source all coding used for policy evaluation and the set of online tools and 

services in the EVIDENT platform to create an active user community around them, which could make 
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possible their monetization (e.g., by building specialized add-ons or pilot cases on-demand, offering 

consulting services, etc.). 

3.5.3 SID 

SID intends to conduct the following exploitation activities in the future, regarding the EVIDENT project: 

• SID will apply the findings of EVIDENT to make advancements to their products and solutions. 

They will do this by adding tools for analysis of behavioural biases, market analysis, and business 

modelling. 

• SID will use the knowledge gained from EVIDENT to expand its technical know-how, which it will 

use to create tools and services that combine crowdsourcing tools, such as questionnaires and 

serious games. 

• SID will help attract attention to various activities and events occurring in Cyprus and beyond, 

helping EVIDENT promote exploitable component sales. 

3.5.4 PPC 

PPC is the biggest energy retailer in Greece in terms of market share, supplying approximately 6.9 million 

customers all over the country. Aiming to comply with EU directives and recommendations (e.g., Directive 

2012/27/EU, Directive 2018/2002/EU and Commission Recommendation 2019/1658) that oblige energy 

retailers to take additional measures for ensuring energy efficiency, PPC intends to integrate new methods 

for increasing energy awareness and energy conservation of its customers. To this purpose, PPC intends 

to exploit the research outcomes of the EVIDENT project, in terms of nudges, methodologies for field 

experiments and behavioural interventions, for improving its behavioural methods that motivate 

consumers to conserve energy. 

3.5.5 TCD 

TCD seeks to undertake a number of actions to exploit the activities of the EVIDENT project. The resources 

and tools developed across the project will be used to support further analyses and studies in 

collaboration with EVIDENT partners. Surveys and protocols to be used within the EVIDENT project have 

been developed in a manner which will allow for further analyses to be conducted across additional 

research questions. This is also the case for the serious game, with opportunities to expand the 

contingencies examined within the serious game to include different environments and research 

questions. The use of the serious game as a learning tool across groups to support energy efficiency 

improvements may also be considered (i.e. university students, employee groups etc.). Further, the 

EVIDENT platform, wherein further experiments can be hosted, will also be used to support further 

research efforts in the area of energy efficiency and behavioural insights.  

TCD plans to build on its current capability by expanding its Behavioural Insights team in order to provide 

commercial consultation to companies and businesses. TCD will thus be able to exploit the project results 

by employing more people and evaluating the possibility of developing a campus company to 

commercialise the expertise of the Behavioural Insights team in TCD. TCD will liaise with its in-house 
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Technology Transfer Office regarding this prospect. TCD has considerable expertise in implementation 

sciences and this, together with behavioural insights, will allow TCD to advise clients on policy generation 

and roll-out.   

Through participation in the EVIDENT project, TCD will seek to increase its presence across both national 

and international behavioural insights/economics forums. Through dissemination activities and 

relationship development with key stakeholders, TCD will extend awareness of their expertise in this area. 

3.5.6 Bi2S 

Bi2S is an SME active in applied intelligence in various application domains. Bi2S’s aim is to transform 

innovative ideas into practical solutions. Taking into account the value of data, our vision is to support 

businesses to optimize their operation by introducing intelligence and raising alarms when necessary. 

EVIDENT is a perfect opportunity to incorporate the achievements into Bi2S’s software products. Bi2S will 

capitalize on EVIDENT results and contribute to the development of a sustainable EVIDENT business model 

that will exist after the end of the project lifecycle. EVIDENT represents a unique opportunity for Bi2S to 

share and access models, tools and practices related to their products and services in an interesting 

domain like the energy domain. To avail of this, the team will seek to align the EVIDENT platform 

functionality with key project processes in their product lifecycle and will use the EVIDENT platform as a 

mean of dissemination of some of their proprietary assets and as a new asset sourcing. Finally, Bi2S will 

be actively involved in dissemination, business development and sales of the EVIDENT exploitable assets 

in the European and international market. Moreover, Bi2S storage mechanisms will be enhanced by the 

knowledge gained through our participation in EVIDENT. This is very significant as Bi2S will detect the 

most efficient means for data collection and storage from human subjects. 

3.5.7 JRC 

None foreseen. 

3.5.8 CERTH 

CERTH will collect real-time weather data for the EVIDENT consortium such as temperature, wind speed, 

and humidity. EVIDENT allows CERTH with Serious Game to investigate different techniques to enhance 

the stakeholders' engagement and eventually collect great volume and high-quality data. Through the 

research activities during the EVIDENT project, CERTH will define the requirements for massive data set 

and define the framework for big data analysis. The research results concerning the advanced techniques 

and tools for the energy market can be diffused to relevant stakeholders during these activities. CERTH 

will improve and exploit its gamification engine during EVIDENT’s serious game creation. More specifically, 

CERTH exploitation plan is focused on the following items: 

• Serious Game API with the EVIDENT platform. 

• Real-time and past energy consumption data provided by CHECKWATT and PPC will analyse in-
depth and financial literacy in conjunction with energy consumption behaviour. 

• Analysis of Energy Consumption Data from relevant project.   
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3.5.9 CW 

Checkwatt is developing and marketing solutions that helps Swedish households and companies become 

smarter and more sustainable in their energy usage.  Our first service EnergyInBalance was introduced in 

2013 with the vision of achieving a balance between electricity consumption and production. 

EnergyInBalance has been expanded with mobile app EIB Solar and monitoring of solar PV production and 

management of energy certificates as well as payments for these to the customers. Currently we are 

monitoring more than 4500 PV installations in real-time. CheckWatt offer large energy providers branded 

solar energy monitoring solution. We are developing both hardware in the form of gateways and IoT 

nodes as well as software solutions for energy data visualisation, analysis and benchmarking. CheckWatt 

is certified for communication in the EDIEL-system between actors on the electricity market in the Nordic 

countries. Checkwatt was originally created as a spin-off based on results from several EU projects in FP7 

and ECSEL. 

EVIDENT will provide the perfect framework to enhance and market CheckWatt’s smart IT systems that 

support a balance in production and consumption of energy and power in the building to save costs and 

the environment. Considering a customer centric business model, there will be more opportunities for 

market penetration by segmenting end users, identifying wants and needs of identified customer 

segments. EVIDENT is well fit to our strategy of providing value added services to our customers. There is 

a huge demand among our customers in understanding not only their consumption but also production. 

Benchmarking type of services have also been requested by our most knowledge customers. 

CheckWatt plans to incorporate the EVIDENT Home Energy Reports as a service offered in our customers, 

in order to present useful information regarding energy conservation. Moreover, EVIDENT results will 

enhance our business plan for providing more smart metering systems and solar PV to residencies and 

public providing more smart metering systems and PV to residencies and public organizations and thus 

contributing to more energy efficient behaviour. 
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4. Impact assessment  

4.1 KPIs 

The monitoring of dissemination and communication results is an important and essential process to 

evaluate the success and efficiency of the plan. The monitoring activities will help partners stay in focus 

with the strategy and also to react and make the necessary changes to the strategy, if needed, in order to 

provide high quality results. To that purpose, a set of KPIs will be used, to measure the progress in the 

dissemination and communication activities. Special emphasis will be put on the quality of the attainted 

results rather than the quantity. All partners within EVIDENT share the idea that the dissemination 

strategy is a preliminary activity towards the exploitation and commercialization of the results achieved 

in EVIDENT after the end of the project and thus, each partner will participate in these activities in a 

dynamic and interactive manner. The monitored KPIs include statistics for the website and social media 

accounts, active participation in events, number of publications and promotional material produced etc. 

The value generated by the actions will be measured by KPIs such as number of citations, number of 

“reads” and responses to social media accounts and so on. KPI analysis will steer the EVIDENT partners 

towards the most effective dissemination tools and strategies in order to obtain the highest impact. In 

table 9, the KPIs associated with each tool and activity are presented along with their target, current and 

planned values.  

Table 9. KPIs used to measure the dissemination impact of the EVIDENT project. 

Product Indicators (target values) Current values (End of 1st Year) Planned Values (End of 3rd Year) 

Workshops co-located with 
major conferences 

Number of workshops organized (1-2 
per-year on average) and Number of 
participants in each workshop (~50) 

1 5 

On-site demonstrations ≥ 2 demonstrations 0 2 

Conference papers  Number of conference papers 
published (1-2 per-year on average) 

0 5 

Targeting workshops Number of workshop papers published 
(1-2 per-year on average) 

1 4 

Journal papers Number of journal papers published (1-
2 per-year on average) 

0 5 

Social networks posts, to 
take advantage of modern 
communication channels for 
wider dissemination 

Number of EVIDENT posts (≥10), 
Number of contacts (≥100), Number of 
likes (≥ 50 likes / share), Number of 
comments (≥2 com. / share) 

Posts: 21 

Followers/Contacts: 226 

Likes/reactions: 85/share 

Comments: 1/share 

Posts: >60 

Followers/Contacts: > 400 

Likes/reactions: >110/share 

Comments: >5 share 

Participation and/or 
Attendance to exhibitions 

Number of project brochure copies 
delivered (≥20) 

2 >20 

Project web site Top 5 Search Engine Page Ranking 
(SEPR) 

N/A Top 5 Search Engine Page 
Ranking (SEPR) 
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Summer schools / open 
events with free access 

Number of summer schools / # of 
attendees (≥1 / ≥50) 

Number of open events (≥1) 

0 1 

Online publishing (online 
magazines, newspapers, 
blogs) 

≥ 5 publications / year 

≥ 500 views 

Posts: 2 

Views: 170 

Posts: > 20 

Views: > 500 

Inclusion of light content for 
non-specialized audience in 
the project website, blog, 
social media, as well as 
publishing “lighter” versions 
of project newsletters, 
leaflets, flyers, etc. 

Number of non-specialized material ≥5 2 8 

Participation in media (TV, 
newspapers, radio) events in 
order to communicate 
EVIDENT results of the 
project and explain its 
benefits to EU citizens, 
industry etc. 

Number of media appearances  

≥5 

0 5 

EVIDENT news will appear in 
blogs and websites targeting 
non-specialized audience, 
especially the youngest one, 
focusing on technology news 
and trends. 

Number of reads 

≥100 

Reads: 170 Reads: >500 

4.2 Monitoring 

In order to track and plan dissemination activities, an event and publication tracking methodology has 

been introduced by the EVIDENT consortium. To this end, the KPI monitoring will be conducted through 

existing web analytics tools and through periodic reporting tables which are tailored specifically for the 

project requirements. Below we present such monitoring mechanisms that will be employed by the 

EVIDENT consortium: 

Periodic reporting tables: The partners will report, on a regular basis (within a two-month period), both 

the foreseen dissemination opportunities of the project, the attendance to events as well as the 

publications related with the project. In addition to the regular information of the events (where it took 

place, who assisted, contributions, etc.), the partners are requested to report about the number and kind 

of audience and the future outcomes and impact of the activity (publications, contacts, press releases). 

Annex B includes such periodic reporting tables which are created on the confluence project space. There 

all the aforementioned activities will be tracked and reported. These tables will also be used for the next 

deliverables of WP7 and also for the reports of the project. 
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Google analytics: Google Analytics is a freemium service that has been installed on the website and is 

being used to measure the impact and popularity of the website. Google Analytics analyses web traffic 

and is capable of indicating how close the project is to get the aforementioned goals. 

Twitter analytics: Twitter analytics provides a dashboard that allows users to see a number of different 

metrics related to the performance of the tweets. 

4.3 Dissemination and communication activities impact 

In this section we discuss the current state of the dissemination and communication activities for the 

EVIDENT project (end of 1st year). To this end, we assess the impact of the aforementioned activities 

though quantifiable metrics, online tools and data analytics. 

4.3.1 Website impact 

The website, as mentioned in D7.1, is one of the primary channels for EVIDENT’s dissemination strategy. 

We designed it to be captivating for the final user and shaped its contents to be clear and friendly to a 

non-expert audience. 

The EVIDENT’s website was published in its first version in February 2021 and it was fully redesigned and 

enriched with visual and text content in October 2021. So far, we count 191 unique users and 302 unique 

user sessions. As depicted in Figure 10, obtained from Google Analytics, those numbers are constantly 

growing on a monthly basis. In another picture (Figure 11), we also show how the website has reached an 

audience beyond the European borders, counting a consistent number of visitors from the United States, 

Canada and Asia. 

 

Figure 10. Website users’ data 
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Figure 11. Website users’ location 

4.3.2 Social media impact 

Social media have also been a remarkable tool for introducing EVIDENT’s project to the audience by 

posting content related to EVIDENT mission, objectives, and technical aspects. We also shared content 

related to some of the partners to make users know more about our consortium. 

Even though the Website is the centre of the dissemination strategy for EVIDENT, we collect results far 

beyond our expectations with social media. Indeed, we have reached 981 Twitter impressions since the 

beginning of the project and as depicted in Figure 12, this trend is still growing as the project advances. 

As a matter of fact, social media represent the most suitable tool for disseminating EVIDENT’s results, 

reaching a broader audience, and sustaining the impact of the whole project. 

We plan to keep improving the quality of the content shared on this channel and also their frequency of 

publication to let the audience being updated on the evolution of the EVIDENT’s project. 
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Figure 12. Tweets impressions from August/2021 to October/2021 

4.3.3 Dissemination activities impact 

The following table (Table 10) presents the publications and dissemination actions that resulted from 

activities during the first year of the project. We expect this list to grow during the second year. 

Table 10. EVIDENT’s first year dissemination actions. 

Event Date Short Description Website Affilia
tion 

Presentation to 
the Centre of 

Innovative Human 
Systems 

29/04/2021 Presentation of the EVIDENT project and 
illustration of the progress that is 

achieved so far by the consortium. 
Discussion about energy efficiency, 
serious game and financial literacy. 

https://www.tcd.ie/cihs/ 

 

TCD 

 

Blog post 19/05/2020 General description of the EVIDENT 
project, presentation of its objectives and 

discussion about the methodology that 
will be employed by the consortium. (Blog 

post is in Greek) 

https://www.xronos.gr/oikonomia/nees-
draseis-toy-dpth-gia-tin-enishysi-tis-

energeiakis-
apotelesmatikotitas?fbclid=IwAR3Agf4OH
VdHQC6e_Z_3iDH9IQUDBe6TgIE__RLZAyv

Ob9YTrFrjZYoQqIQ 

DUTH 

EU Researcher’s 
Night Workshop 
‘Save money and 
the planet? Help 

the EVIDENT 
project 

understand 
decision making 

and impact 
climate change!’ 

22/09/2021 As part of START2021 (TCD’s associated EU 
Researcher’s Night) an interactive 
workshop was conducted to share 
information on the EVIDENT project, and 
gather feedback and insights on how 
aspects of the project will be conducted, 
particularly the serious game. Attendees 
were given an overview of energy 
efficiency, serious games and the EVIDENT 
project and participated in a series of 
interactive activities and discussions. 

https://www.tcd.ie/research/start/evident
.php 

TCD 

https://www.tcd.ie/cihs/
https://www.xronos.gr/oikonomia/nees-draseis-toy-dpth-gia-tin-enishysi-tis-energeiakis-apotelesmatikotitas?fbclid=IwAR3Agf4OHVdHQC6e_Z_3iDH9IQUDBe6TgIE__RLZAyvOb9YTrFrjZYoQqIQ
https://www.xronos.gr/oikonomia/nees-draseis-toy-dpth-gia-tin-enishysi-tis-energeiakis-apotelesmatikotitas?fbclid=IwAR3Agf4OHVdHQC6e_Z_3iDH9IQUDBe6TgIE__RLZAyvOb9YTrFrjZYoQqIQ
https://www.xronos.gr/oikonomia/nees-draseis-toy-dpth-gia-tin-enishysi-tis-energeiakis-apotelesmatikotitas?fbclid=IwAR3Agf4OHVdHQC6e_Z_3iDH9IQUDBe6TgIE__RLZAyvOb9YTrFrjZYoQqIQ
https://www.xronos.gr/oikonomia/nees-draseis-toy-dpth-gia-tin-enishysi-tis-energeiakis-apotelesmatikotitas?fbclid=IwAR3Agf4OHVdHQC6e_Z_3iDH9IQUDBe6TgIE__RLZAyvOb9YTrFrjZYoQqIQ
https://www.xronos.gr/oikonomia/nees-draseis-toy-dpth-gia-tin-enishysi-tis-energeiakis-apotelesmatikotitas?fbclid=IwAR3Agf4OHVdHQC6e_Z_3iDH9IQUDBe6TgIE__RLZAyvOb9YTrFrjZYoQqIQ
https://www.xronos.gr/oikonomia/nees-draseis-toy-dpth-gia-tin-enishysi-tis-energeiakis-apotelesmatikotitas?fbclid=IwAR3Agf4OHVdHQC6e_Z_3iDH9IQUDBe6TgIE__RLZAyvOb9YTrFrjZYoQqIQ
https://www.tcd.ie/research/start/evident.php
https://www.tcd.ie/research/start/evident.php
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Presentation in 
the International 

Conference on 
Environmental 

Psychology (ICEP) 

06/10/2021 Presentation regarding the combined 
effect of social norms in promoting energy 
conservation. Discussion about the 
EVIDENT research design, goals, policy 
objectives and next actions 

http://icep2021.com/ 

 

DUTH 

 

http://icep2021.com/
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5. Conclusion 

In this present document, the EVIDENT consortium elaborates on its detailed plans for the future 

dissemination and exploitation actions regarding the project outcomes. Further, it assesses the project 

impact by utilizing quantitate measurements and on-line tools. The dissemination and communication 

plan defines who the stakeholders are, what communication tools are used to promote the dissemination 

actions, what specific events and channels are used to disseminate the project and the commitments of 

the different partners. The exploitation plan introduced an initial list of exploitable items and the strategic 

actions that are necessary in order to identify the potential commercialization perspectives these may 

present. Since the technical work is still at the initial stage, the objective is to provide guidelines to ensure 

that the technical dimension is aligned with the future market opportunities and examine if these are 

financially viable. Individual exploitation plans from each partner are also presented along with their view 

on how EVIDENT results can help them enhance their portfolio of services and products. Finally, the 

impact assessment section demonstrates that the project is in a good trajectory to achieve the 

dissemination objectives. All in all, the EVIDENT consortium, in its first year, has progressed according to 

plan and has collected valuable experience that will be leveraged to achieve greater results in the 

following years. 
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Annex: Periodic reporting table templates 
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